LAA BLOCK: SAFER COMMUNITIES APPENDIX 2

LAA SUMMARY REVIEW REPORT Quarter 3 2006-07 FOR PERIOD 1% October to 31%' December 2006

1. Breakdown of Traffic Light Assessment

All Indicators

Outcomes Green: 8 Red: 0 Not available: 7
Delivery Green: 13 Red: 2

Reward Indicators

Outcomes Green: 3 Red: 0  Not available: 1

Delivery Green: 5 Red: 0

2. Overall Commentary on Progress in LAA Delivery for the period

Overall assessment of progress is . Whilst the majority of targets are assessed as Green it is still early days in terms
of delivery and progress towards targets so even where we have been able to measure against the target we can’t yet be
confident that this will be maintained.

Progress on the Crime Reduction based Indicators (1.1 and 2.1) is still off-target, however specific work has been tasked,
targeting at-risk crime-types and locations.

Explanations are given for the other amber and red targets below

Deadline for Return with Indicator Tables 19™ January to John Wright (jpwright@Ieics.gov.uk)
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3. Report on delivery of activities in receipt of pump priming funding for the reward targets

Pump-primed activities contributing towards the reward targets are being delivered on track.

4. Qutcome Areas where the LAA has added value (maximum four examples, please give a brief explanation)

Outcome 5 - Closer working with police has already led to a significant improvement in progress towards reducing first time
entrants during October-December 2006. The joint action plan with police should further improve this from April 2007.

5. Red and Amber Outcome Areas (for each one explain why outcome performance is poor and any existing or planned
recovery activity).

Two of the three indicators in Outcome 4 are classed as

With regard to Drug Users in Treatment, the National Treatment Agency is very satisfied with Leicestershire's overall
performance against this target and reported recently that the Leicestershire DAAT is one of the best performing DAATSs in
the country for achieving increased numbers of problematic drugs users in treatment.

With regard to Alcohol-related harm the co-ordinating post has only recently been appointed to and indicators are still in
development, however these should be agreed by the end of February 2007.

Outcome 7: Reduce vulnerability in priority neighbourhoods, is classed as Red. Understanding of and engagement in priority
neighbourhood management across the Districts has generally increased. This work in Districts in the North Policing Area of
the County, where most of the County’s priority neighbourhoods lie, is developing well. However it is unlikely that indicators
will have been identified and baselines developed for all neighbourhoods by March 2007.

This also impacts on Indicator 5 within Outcome 6 i.e. to reduce fear of crime and ASB in priority neighbourhoods.

Deadline for Return with Indicator Tables 19™ January to John Wright (jpwright@Ieics.gov.uk)



